BCOVMEANY{BACKGROUND]R

O MM Vitaocils'SdniBhd was:established in
1999 & locatediiniShah’Alam, Selangor.

O It produces' palm' based products
(cooking " oil; " ghee;  shortening,
margarine & pasty.margarine)

O The company: currently’ produces and
exports 24 brands' off quality: edible) oil
products; with trademarkiregistrationtin
Malaysia, South Korea, China) India;
Europe, USA, Uzbekistan, Afiica’ and
Japan; securing niche markets
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O To establish a model premise that
implements CP generally. =RPIGNEMGCNSITRA O }‘{l

O To show areal example of CP
implementation to other SMEs
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O The location is close to UPUM and DOE.
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O Fulllcommitment fromtop/management!

O Competency and preparation of
premise for the CP options
implementation:

O Willingness to'share
experience with other
premises on how to
implement CP.
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3. Install of Pneumatic Control Valve

4. Use semi-auto carton
sealer machine

55 Upgrade motor pumpiwith ahigh
efficiency/ motorreplace manpower

BT311 NEW HIGH
EFFICIENCY PUMP

BT321 NEW HIGH
EFFICIENCY PUMP

O RESEARCH PROJECTS CONDUCTED:

1. Study on crystallization properties
onidifferent controllmeasures:

2. Determine the.optimizationlofienergy;
usagelinithelcoldiroomibyireplacing
coolingffluid:
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O CP OPTIONS GENERATED:

N

A total of 254 CP options were generated;
they include the following aspects:

1. Reduce / avoid wastage of
electricity usage

2. Reduce & avoid wastage of
water usage

3. Reduce & avoid wastage of raw.
material sand utilities usage

5. Minimize production of rejectiproducts

6. Reduce!riskiin/premise

7. Increase premise; productivity:

8. Reduce waste production
(water, solid, schedule) '

9. Uselenvironmental friendly. materials

O "AMONG CP OPTIONS IMPLEMENTED:

1. Increase pipe size to shorten material
fransportation time (1.5” to 27):

2. Add a by-pass: piping systemitolavoid
materiallgoeing throughiunnecessary.
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1. Planning & discussion

2. Team formation

3. Audit preparation

4. Training & promotion

5. Conduct audit

6. Generate CRioptions

7..4Prioritize] €P'options

8 Research & collectitechnical data

9..CPloptionsiimplementation, monitoring;
evaluation

10. Assistiinigetting exira funding
11 Assistin‘participation of several.awards

12. CP implementation documentation




